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COVEANMENT OF XERALA
PERSONNEL AND ADMINISTRATIVE REFORMS (ADVICE - O DEPARTMéb&T
CIRCULAR
No.3900/AdV.C2 20 14/PS&ARD. Dated, Thiruvananthapuram, :5.02.20i4.
Sub:- Recording of the Annual Confidential Report by the Reporting

Authorities-instructions issued-Reg,.
Ref:- GO(P)No.344 dated 22.8.196¢.

‘n

The Annual Confidential Repert (ACR) of the officials in the Secretariat and in
the departments is recorded based on a calendar year. During several meetings of
the DPC held in the PSC, lack of seriousness with which the ACRs are often recorded
has been noted on a number of vccasions by the Members. Reporting Officers need
to devote adequate time and effort in filling up the ACRs and ensure that the entries
are accurate and does justice to the reported officer.

Therefore all Reperting and Reviewing Officers are instructed to ensure that
inter alie in all cases where five:or more 'A' grades are assigned specific noteworthy
or gutstanding work done by the efficer should invariably be noted in the comments
column. Conversely, where 'C' or 'D' grades are assigned, again specific instances
of inadequate or below par performance should be noted. This would ensure that
the Reporting and Reviewing Officers, grade an officer with suitable justification and
back up information. :

E.K .BHARAT BHUSHAN
Chief Secrctary
ro
All Head of Departmeants ‘
/\H Officers of the Secretanat.
il District Colicctors.
/\'! Deportments {all sections) of the Secretariat including Law and Finance,
Addition:tl Sceretary ta Chief Secretary,
PA to Additiaonal Chigf Sccrctary, P&ARD.
The Secretary, Legislaturce Secretariat,
All Private Sceretaries to the Chief Minister and other Minisiers,

The Privale Sceretary to the Leader of Opposition, Cantonment House
, 'nruvmanth«:uram (with C.1,)
he Private Secrelary Lo the Speaker/Depuly speuker, Legiclative Avsenibly, '

ihirevananithapuram.

"‘ne Secrelary to Governar, Raj Bhaven, Yhiruvananthapuram.
¢ Advocate General, Ernslkulam
Tre Director of Public Relations (Por wide pulilicity through Medis)
: Forwarded /By Order
2

- Section Officar

B w'
&

2 é«ﬁ.:wukmmﬂﬂﬂi [ le‘!?ﬁ!-*V‘_-n--—.hv- T N S—

e e —




