PROCEEDINGS OF THE TRANSPORT COMMISSIONER,KERALA
- [Present : K PadmakumarIPS ]

Subject: | Motor Vehicles Dept.—Implementation of Vaahan Sarathy project
: across the state- Project Implementation and Monitoring committee -
Constituting of-Reg

Order No. SSG 2[15086[TC[2012 dated 09.10. 2018

- The Motor Vehicles Department have been providing computerized services
to the citizens from 2006. The software , Smartmove, developed by the National
Informatics Centre is used for providing the services. The software is running in client
server model and the need to migrate to a web based solution has been under.
discussion.

The Mlnlstry of Road Transport and Highways (MoRTH) have introduced web
based Vahan and Sarathi modules through NIC. The Sarathi Module has been in use in
three offices as pilot basis. During the one day workshop on Vahan and Sarathi at pune,
various modules of the application was demonstrated and the central team has offered
all assistance to implement the system in the state. A central team is visiting the state
on 12" October 2018 and it has been decided to implement vahan sarathy across the
state based on the meeting. A project implementation and monitoring team s
constituted hereby with the following members for smooth implementation of the pro;ect

Sri P M Shaji, Regional Transport Officer
Project Implementation Mission Leader

Vahan Implementation

Sri Biju James, Joint RTO, RTO Eranakulam Team Leader

Sri Pradeep S, Motor Vehicle Inspector, DTC | Mission Coordinator
South Zone

Sri Rajeev B, Motor Vehlcle Inspector, SRTO Iritti Coordinator

Sri P Sanal kumar, Motor Vehicle Inspector RTO Coordinator
Kozhikode

Sri Prasad, Accounts Officer(Audit), Transport Coordinator
Commissionerate

Sri Jyothichandran, Senior Superintendent, | Coordinator
Transport Commissionerate

Sri Anoop S P AMVI,RTO Wayanad : Coordinator :
Sri John Philip, Senior Clerk , saso YuneaYu r Coordinator
-Sri Unnikrishnan G V,Senior Clerk - sp\ice Coordinator
Sri Ganesh VP, Clerk. = opyice. Coordinator
“Sarathy Implementatlon
SriB SaJu, Joint RTO< RTO Kannur Team Leader

Sri Najeeb A K, Motor Vehicle Inspector, ®7.7«  Mission Coordinator

Sri Deepu D, Motor Vehicle Inspector, RTO | Coordinator
Thiruvananathapuram :

Sri Renshid P E, Motor vehicle Inspector, SRTO | Coordinator
Wadakkanchery :

Sri Arunkumar S M, Motor vehicle Inspector RTO | Coordinator
Thlruvananthapuram

Sri Vineesh K, Motor vehicle Inspector, RTO | Coordinator
Wayanad '

Sri Ayyappan, Senior Clerk, RTO Nationalized | Coordinator
Sector




e-chellan Implementation
Sri M Suresh, Reglonal Transport Officer,DTC | Team Leader
Office Thrlssur
Sri Mahes S, Motor Vehicle Inspector, | Mission Coordinator
Transport Commissionerate '
Sri  Anil Kumar, Motor Vehicle Inspector, SRTO | Coordinator
Kanjangad .
Sri Nouphal A, Motor Vehicle Inspector,SRTO Aluva | Coordinator

Sri Sabu A, AMVI, RTO Thiruvananthapuram Coordinator
Sri Balu, AMVI,SRTO Kattakkada - . Coordinator
Sri Sooraj, AMVI, RTO Wayanad : Coordinator

m-Parivaahan Implementation

Sri Shefiqg B, Joint RTO,SRTO Perumbavoor Team Leader

Smt Brinda Sanal , Motor Vehicle Inspector, | Mission Coordinator
RTO Thiruvananthapuram
Sri Baburajan C P, Motor Vehicle Inspector, RTO | Coordinator
Kannur
Sri Praju , AMVI,RTO Thlruvanathapuram Coordinator
Sri Najeeb K M, AMVI,DTC Office Eranakulam Coordinator

The project implementation mission leader will coordinate all the projects. He will
liaison with the team leaders and ensure that the projects are implemented in minimum
possible time. He will submit the road map for implementation based on the report from
the team leaders. He will act as the single point of contact on behalf of Transport
Commissioner for communications other than policy matters.

The Team leaders will analyze the activities to lmplement their concerned
projects and will prepare a road map in consultation with the mission coordinators. The
responsibility of implementing the project within the approved timeline is with the team.
leader.

The mission coordinators will act as the bridge between team l|eader and
coordinators. The work distribution will be done by the mission coordinator to the
coordinators of the team on consultation will team leader. The mission coordinator must
update the team leader with the status of various activities and report any bottleneck.
The coordinators will work on instructions from the mission coordinator.

It is also decided that a call center will function at the head office under Sri Joyi V,
“Nodal Officer SSG with Sri Santhosh kumar Senior Superintendent, Smt Lekshmi Senior
Clerk and Sri Ganesh V P clerk as members. The Project Implementation Mission Leader
and Team Leaders will prowde the team with necessary guidance for handling the
queries.

-Sdf-
- Transport Commissioner
To:- 1.The committee members, through head of offices(the head of the offices are
directed to relieve the committee with a direction to report before the Joint
Transport Commissioner on 12.10.2018 at 10:00 AM. Necessary arrangements
may be made so that the office function as not affected)
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